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Introduction



What is Al Text?

Al Text is your smart texting assistant. It handles immediate outreach and
ongoing nurturing through smart messaging campaigns. New leads receive
instant text follow-up, while your database leads are periodically re-engaged to
keep you top of mind.

Al Text is part of —a bundled automation solution combining that
surfaces the best opportunities for you, but Al Text is available as a standalone
service.



What Al Won't Do

>4 Won't replace agent expertise on
local market

».4 Won't set appointments

».4 Won't contact leads without TCPA
compliance

».4 Won't override your CRM settings

What Agents Still Must Do

4 Follow up with leads immediately
when they're flagged as Priority

4 Work Smart Lists daily
4 Set and manage appointments

4 Connect, nurture, close



Al Configuration in Mission Control
Currently, you have access to the following settings in

] CRM Stages: This determines which leads Al can be texted based
on their current CRM stage.

] Agents: The agent allow list identifies whose leads can be texted by
Al Text.

For all other changes to your configuration, contact
support@ylopo.com.




Fundamentals



Types of

® Lead Message Inbox (13 New)

Enter a message

Ylopo

Hey Tonya, this is Jim's assistant w/
LPT Realty. Thank you for taking the
time to check out homes on our
site. We can end anytime, but |
found a few more that I'd like to
recommend. Is
tonyaandrews321@gmail.com the
best place to send them?

13pm Ylopo

Or do you prefer | text a link to
them?

n Yiann

«,

» Proactive Al Texting

Automatically sends the first text
within 5 minutes of lead capture and
re-engages cold database leads that
haven't shown recent activity.



Types of Al Text

@ Lead Message Inbox (25 New) A > BehaVioraI Texting
ti h don't d me! - H
e et il oo o Triggers relevant texts based on
| specific website actions like property
g 15,2025 at 5:31 am Ylopo .
\ views, report requests, or extended
Hi Arieanna, I'm Jim's assistant at . .
LPT Realty. We noticed your b Fowsin g sessions.

interest in a few new listings. To
help us find your perfect home,

what are your must-haves and
deal-breakers? Also, we can end Yiopo

these messages anytime. Aug 14

Priority
315, 2025 at 6:23 am Ylopo
Ylopo PRIORITY LEAD ALERT: Arieanna (8¢
Let me know

Enter a message m Arieanna RETURNED TO VIEW LISTINGS after 261 days of inactivity.




Types of

® Lead Message Inbox (17 New) A > Responsive AI Texting
19 pm Ylopo Engages in interactive conversations
Hi Laura, | get it—life happens, and When |eads replyr aSki ng q ua I Ifyl ng
things get busy. Just give me a quick . . . .
~still looking” or "not now” so | know questions until human expertise is
how to best hel .1 don't t
sl el oot needed and the lead gets tagged for
texting when you don't need me! -
The Fernandez Group's assistant w/ ag ent fOl |OW' u p

EXP Realty. Also, we can end these
messages anytime.

Laura Aug 8, 2

I'm no longer interested in home
buying. However, | am interested in
buying property, but it's not

v

v

Enter a message



Tags You Need To Know

> : New combined tag for hottest opportunities surfaced by Al
Text and Al Voice

> : High intent signals—reach out and take over the
conversation immediately

> : The lead is responding to Al Text

> : The lead has opted out of messaging or
expressed they're not interested. Al Text automatically stops contacting them



Conversation Handoff from

Before taking over an Al Text conversation with a lead, we recommend doing a warm handoff
from your Al assistant to you, the agent. You can do the handoff within the Lead Message Inbox
in Stars or within the FUB Inbox app.

® Lead Message Inbox (26 New) A

® Messages

Oh Great!! Let me go ahead and
pass the information over to our
agent, Jackie. When is a good time
for her to give you a call?

»

) Yiopo Al Text

® Text

(.r‘ Kim & { Select “Yiopo Al Text” to reply as

0 Ylopo Al Text """ the Al Text assistant

From: Matt
Um tomorrow would be great around
noon
+. Introduction +. Follow Up +. Still Buying +. Nurture Lead Custom
Jackie Perez
Write your text here or use FUB's Al tools to
Okay perfect. | will have Jackie call compose your text message

you then.

Enter a message
] Templates I Click this button to send the text message I ——




When to Take Over Conversations

Use Smart Lists like " " or filter for AILNEEDS_FOLLOW_UP and
AI_ENGAGED tags to streamline your workflow and build on the conversation
Al Text has already started.

Examples of Takeover Signals:

Lead asks specific questions about properties

Requests to speak with someone on the phone or agrees to an appointment
Shows urgency in their responses

Asks to tour or view a home

Script Example: “Hi [Name], | saw you were chatting with my assistant
about [specific topic] so | wanted to personally reach out...”



How to Take Over

Read the full conversation

Before making any contact, review the text
thread to make sure you have the full context
and to avoid repeating info already given

Acknowledge the conversation with

the Al assistant

“Hey [Name]! My assistant mentioned you're
looking to move in the next few months. I'm
[Your Name] and | specialize in helping people
like you find the perfect home.”

Continue, don’t restart

Build on what Al Text has already established,
for example, instead of: “Are you looking to buy
or sell?” Try: “I noticed you were asking about
market conditions for sellers. Are you thinking
of listing your current home?”

Conversations

Set expectations

Let leads know how and when you'll follow up.
“I'll send you those listings this afternoon and
follow up tomorrow to see what you think.”

Maintain the momentum

Continue Al Text's speed and responsiveness
with quick, proactive personal follow-up to
maintain the positive experience.

Update your CRM

Update the lead's stage to reflect your
involvement and prevent Al Text from
continuing to message them. Add notes about
their interests and next steps.



Your Essential



NEW

New leads, no recent call/text

IMPORTANT

Handraisers, website/listing
alert/seller alert engagement

The Smart Lists that Matter Most

Here are some of our recommended ones

Al PRIORITY

Leads engaging with Al Text and
Al Voice that need your attention

© Last Communication more than...

is not empty
was less than

° was more than
12 hours ago

is empty

@ Tags exclude any of: Import

are not empty
include any
° exclude any

Import X °

are empty

& Stage includes any of: Lead

o include
Lead x °

exclude

(@ Created less than 10 days ago
° was less than
10/ days ago

was more than

Clear filters

@ Last Communication more than...

is not empty
was less than
° was more than

1 days ago

is empty

@ Tags include any of: YPRIORITY...

are not empty

° include

YPRIORITY X

HANDRAISER X

Y_SELLER_REPORT_ENGAGE %
D

Y_SELLER_REPORT_VIEWED X

CALL_NOW=YES X °
exclude any

are empty
= Stage includes any of: Lead

Clear filters

& Stage includes any of: Lead A

o include
Lead X o

exclude

© Last Communication more than...

is not empty
was less than
° was more than
1 days ago

is empty

© Last Marketing Message Reply ... ~

o is not empty
was less than
was more than

is empty

@ Tags include any of: Y_AI_PRI... A

are not empty
o include any
Y_AI_PRIORITY X e

exclude any

are empty

Clear filters




Sample

In the morning
1. Call leads under “New”

2. Check “Al Priority” smart
list

Workflow

In the afternoon

1. Check for new
Y_AI_PRIORITY tags

2. Follow up on “Important”
list

3. Plan tomorrow’s priorities



Putting It All



» WM

Your New

Start with “Al Priority” list - these are your hottest leads
Work through “New” and “Important” lists - maintain momentum
Update lead stages based on your conversations

Set up tomorrow's priorities before ending your day



Key

e Al finds and warms your best opportunities
e Smart Lists 1-3 (“New”, “Important”, “Al Priority”) are your daily roadmap

e Speed wins! Faster follow up = better results



Al? Success Playbook

Monthly Performance Reports (for license owners and admins only)
The Client Success Team for strategy questions

Attend Office Hours

support@ylopo.com for technical issues



https://www.yloposupportcenter.com/aisquared-success-playbook
https://ylopo.zoom.us/meeting/register/tZEsc-ivrDkjGNOW_F2OeVJaheurCRiriyrd
mailto:support@ylopo.com

Questions?



Thank You!
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' YlopoAl

Hi Tom, are you still looking at
homes in the same area? Or have
plans changed? '

Wed, May 1 at 10:00AM

Hey Tom, this is Barry"
Homes & Gardens. !

Today at 2:25PM

Response Rate
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